
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: June 2016 
 
The FLOURISH St. Louis Cabinet convened on June 9, 2016  
 
Context 
New Executive Committee members, Nancy Mueller and Dayna Stock provided leadership for the 
meeting.  The meeting focused on communications for the initiative and learning from other infant 
mortality collective impact efforts.   
 
Background – Liane Egle, JD Director, CelebrateOne, http://celebrateone.info/ 
 
Shared Understanding 
The Cabinet reviewed the communication efforts to increase the region’s awareness of infant 
mortality including a community engagement effort to reach healthcare administrators, managed care 
leaders and community benefit staff.   
 
The Cabinet reviewed a document that proposed the roles for each of the governance components 
including work groups.  The Cabinet made revisions. 
 
Cabinet members engaged with Liane Egle, Director of CelebrateOne whose mission is for 
CelebrateOne and its partners to take on the most significant factors that contribute to Columbus’ high 
infant mortality rate.  Ms. Egle presented the background for the effort and the eight priority areas.  
She shared their approach to identify specific neighborhoods whose infant mortality rates were the 
highest.  Considerable effort was made to engage those neighbors to help determine what actions 
would make a difference in that particular neighborhood.  They then hired ‘community connector 
corp,’ individuals from those neighborhoods to provide connection to resources and the effort. 
 
The Ad Hoc Committee exploring home visitation presented their recommendations to the Cabinet 
which included: a) the Cabinet learn more about what home visitation is; b) that home visitation is 
more of a tactic that can be very effective once priority areas are identified and; c) that once the 
Cabinet has had the education about home visitation and priorities are identified, the Cabinet can 
better determine how to use it as a tool.   
 
Next Steps 
The next meeting is August 11, 2016 from 3 – 5 p.m. at Maternal, Child and Family Health Coalition’s 
office.   
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