
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: January 2016 
 
The FLOURISH St. Louis Cabinet convened on January, 2016 to affirm guiding principles and to select 
criteria for determining strategies.  
 
Context 
Co-Chair, ShaRhonda Thompson provided leadership in facilitating the work of the Cabinet. 
 
Background – The Cabinet leadership felt it was important to establish guiding principles and criteria 
prior to selecting strategies.  This meeting gave Cabinet members the opportunity to affirm the guiding 
principles and to establish criteria for determining strategies. 
 
Shared Understanding 
Staff person, Lora Gulley presented information about a Letters of Love campaign started on behalf of 
the Cabinet.  Cabinet members are encouraged to go to www.flourishstlouis.org to submit Letters of 
Love to pregnant women and new moms and to encourage their networks to also submit letters. 
 
Cabinet member revisited their networks and reviewed a list of influencers to see if they had 
connections that would allow introductions to FLOURISH St. Louis. 
 
The Cabinet affirmed the guiding principles:  
 

 Equity:  We believe that all BABIES have a right to the care they need for healthy lives, 
therefore we are committed to healthcare for all 

 Achievable/Hope:  We believe that our vision for the healthy infancy is achievable, therefore 
we will be diligent in our work 

 Data:  We believe data should inform our decisions therefore we will support the Think Tank 

 Voice:  We believe in the Voice of the Lived Experience is of critical important therefore we will 
keep that at the center 

 Challenging the Status Quo:  We believe in Challenging the Status Quo therefore we will 
critically examine our assumptions and acknowledge our biases 

 Education:  We believe that Education is the key to systemic community change therefore we 
will make a commitment to ongoing collaborative learning with stakeholders 
 

Staff member, Jill Thompson shared a process used by co-chair Bob Porter to develop criteria.  Cabinet 
members listed key stakeholders needed to achieve the goal of every baby in the St. Louis region 
celebrating a healthy and happy first birthday.  In small groups, Cabinet members projected potential 
interests of each of the stakeholders.  Then Cabinet members reflected on the common interests that 
could lead to criteria. 
 
 
 
 

http://www.flourishstlouis.org/


Cabinet shared possible criteria. Each group shares one criteria and how they arrived at the criteria.  
The list included:  
 

 Sustainable funding  

 More success in school  

 Promotes emotional health  

 Shame and embarrassment over current statistics 

 Better economic growth  

 Promotes equity  

 Accessibility to services  

 Passionate about children, strong emotional investment  

 Less employee absenteeism  

 Commitment to health and wellness  

 Meets the needs of the community, achievable  
 
Criteria will be revisited at the next meeting, and Cabinet members can continue to add to the list. 
Next month the Cabinet will see how criteria works when trying to select strategies. 
 
Next Steps 
The next meeting is February 11, 2016 from 3 – 5 p.m. at Maternal, Child and Family Health Coalition.   
 
 


