
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: December 2015 
 
The FLOURISH St. Louis Cabinet convened on December 10, 2015 to determine guiding principles for 
determining strategies and to look for common strategies from three presentations in the fall.    
 
Context 
Co-Chair, ShaRhonda Thompson and Jane Schaefer shared leadership in facilitating the work of the 
Cabinet. 
 
Guidelines for Engagement – The Cabinet reviewed the guidelines and worked to implement them. 
 
Background – The Cabinet leadership felt it was important to establish guiding principles and criteria 
prior to selecting strategies.  This meeting gave Cabinet members the opportunity to select guiding 
principles and to use them in looking for possible strategies from common priorities from the state of 
Missouri, the Community Listening sessions and the Ferguson Commission. 
 
Shared Understanding 
The Cabinet discussed possible guiding principles and decided to start with the following:  
 

 Equity:  We believe that all BABIES have a right to the care they need for healthy lives, 
therefore we are committed to healthcare for all 

 Achievable/Hope:  We believe that our vision for the healthy infancy is achievable, therefore 
we will be diligent in our work 

 Data:  We believe data should inform our decisions therefore we will support the Think Tank 

 Voice:  We believe in the Voice of the Lived Experience is of critical important therefore we will 
keep that at the center 

 Challenging the Status Quo:  We believe in Challenging the Status Quo therefore we will 
critically examine our assumptions and acknowledge our biases 

 Education:  We believe that Education is the key to systemic community change therefore we 
will make a commitment to ongoing collaborative learning with stakeholders 
 

The Cabinet examined the priorities from the state of Missouri, the Community Listening sessions and 
the Ferguson Commission looking for common themes and potential strategies that the Cabinet could 
start working to achieve. 
 
Five potential strategies were identified.  It was determined that further examination of the potential 
strategies would occur at the January 2016 meeting where criteria for solutions will be developed. 
 
Next Steps 
The next meeting is January 14, 2016 from 3 – 5 p.m. at Maternal, Child and Family Health Coalition.   
 
 


