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Research

Community Priorities
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SIGNATURE PRIORITIES



SIGNATURE PRIORITIES

To determine what recommendations, out of the 189 calls to action 

produced, would sit at the core of the report, the Commissioners 

completed a prioritization process to based on three defining 

principles:

• Transformative: Is the policy call to action innovative? Will it 

create an impact or cause positive change?

• Urgent: Will this policy call to action address pressing issues?

• Unflinching: Does the policy present cause-driven solutions that 

call out core issues in the region?

These priorities were carefully chosen with opportunities for 

Commissioners to suggest the addition of important calls to action to 

assure a broad level of impact. While the signature priorities will be at 

the center, all calls to action produced in the process will be included 

in the report.



SIGNATURE PRIORITIES: 

OVERVIEW ANALYTICAL APPROACH

• Staff collected all the data from the survey.

• In order to account for both number of responses and the 

magnitude of scores, staff calculated an average score for 

each Call to Action and then multiplied it by the number of 

Commissioners that scored the Call to yield a “total 

score.” 

• Staff then assembled a list of the top 30 highest overall 

total scores. 

• Commissioners reviewed the top 30 and voted to add 

additional calls to action that were missing from original list



SIGNATURE PRIORITIES

• Racial Equity

• Youth at the Center

• Opportunity to Thrive 

• Justice for All





RACIAL EQUITY







JUSTICE FOR ALL



YOUTH AT THE CENTER





OPPORTUNITY TO THRIVE



MOVING FORWARD



SUSTAINING CHANGE TOGETHER

Leadership
• Justice for All

• Youth at the Center

• Opportunity to Thrive

Core Intermediary
• Neutral Convener

• Dedicated Staff

• Promote Aligned Activities

• Establish Shared Measurement

• Mobilize Funding

Evaluation & Monitoring
• Public Accountability

• Continuous Learning and Process 

Improvement

• Apply a racial equity lens to 

outcome analysis

• Integrate culturally relevant 

methods



LEVERAGING REGIONAL CAPACITY

Policy Infrastructure
Community
Investment

CHANGE



OPPORTUNITIES TO ENGAGE

• Read the report

- Read the Introduction

- Read the Signature Priorities

- Browse the Calls to Action

- Identify what matters to you

• Apply the Racial Equity Lens

- Understand outcome measures at play

- Seek disaggregated data 

• Understand programs vs policy



OPPORTUNITIES TO ENGAGE

• Be educated about the details of the specific 

issue

• Educate others

• Identify the levers involved in the issue

• Know which levers (pressure points, leaders, 

organizations, decisions) do what and how 

they act on the ultimate accountable body

• Apply your knowledge/support/pressure to 

those levers

• Know what votes count (when there is a vote, 

what is it tied to, driven by? what will the 

outcome mean for the issue - directly or 

indirectly)



OPPORTUNITIES TO ENGAGE

• Hold all leadership accountable

• Model behavior to match change you want to 

see

• Reinforce good work 

• In your spaces (neighborhood association, 

school groups, boards, etc), align efforts and 

investments where possible

• Be in the room, whatever room, and use your 

voice to support the above



“Their most important work will be the changes

we see in our institutions and our work places,

in our communities and in our interactions with

one another. Change of this magnitude is hard; but

maintaining the status quo is simply not acceptable.”

- Governor Jay Nixon
FERGUSON COMMISSION ANNOUNCEMENT CEREMONY



TAKING ACTION 



• What is most important to you?

RELEVANT CALL TO ACTION



Provide Universal Child 

Development Accounts

• Expand the current scope of the 

MOST 529 Matching Grant 

Program so it is used as a 

platform for progressive universal 

Child Development Accounts that 

are: statewide and automatic 

(opt-out)

• Accountable Bodies: Missouri 

State Treasurer, Capacity-

building organization for public-

private partnerships, Missouri 

Legislature, Governor

SAMPLE RELEVANT CALL TO ACTION



What It Is:

• Money is for college—they “can’t touch” it

• Account appears to give hope and perhaps even confidence in their child’s 

future 

• Several mothers believe that the account offers them “a sense of security—a 

little bit of relief”

• CDA symbolizes for some mothers that someone outside the family cares about 

their children’s future

What It Can Do:

• Saving behavior matters, but is not the primary focus

• Early evidence that CDAs positively impact parent expectations, parent well-

being, and child development

• Automatic features—account opening, initial deposit—seem to be responsible 

• These early positive effects may improve later child outcomes

Beverly, Clancy & Sherraden, 2015

MORE ON CHILD DEVELOPMENT 

ACCOUNTS



CALL TO ACTION ACCOUNTABLE BODIES

Enhance Early Childhood Education

Ensure sufficient early childhood development and educations programs to meet the 

demand and align all efforts around a high-quality model that produces measurable 

child outcomes:

• Birth to 3 years:

• Scale-up and integrate, for the region’s most needy children and families, 

evidence-based early childhood programs for a continuum of care, including but 

not limited to, home visitation programs; 

• Combine education/job training programs for adults with childcare and pre-

school for kids (equal eligibility requirements, same site and hours availability, 

common transportation options, etc.); 

• Increase state funding for childcare subsidies or pilot regional strategies to fund 

such services.

• 3-4 years of age: 

• Create universal Pre-K for children ages 3-4.

• 5+ years of age: 

• Change Missouri compulsory school attendance age from 7 years old to 5 years 

old; 

• Create an effective and efficient collaborative model between school district’s 

early childhood programs and community based programs

Models: Parents As Teachers, Oklahoma Universal Pre-K; North Carolina work 

in licensing centers and professional support for providers through a regional 

system known as TEACH; Missouri Coordinating Board for Early Childhood’s 

Pre-K Panel

Governor, Missouri 

Legislature, Local School 

Districts, Early Childhood 

Providers, Philanthropic 

Community, Non-profits

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

WHOLE CHILD

Improve Childhood Physical and Mental Health

Improve childhood physical and mental health: 

• Establish School Based Health Centers: The creation of comprehensive school based 

health centers in the REGION should include access to mental health, case 

management and reproductive health.  These centers keep kids in school (both by 

preventing illness and addressing behavioral health issues that lead to suspension 

and expulsion), in sports, in activities and help kids and families get their needs met. 

Lastly these centers in schools could be resources to help impact broader school 

health including health literacy, healthy eating and promotion of healthy activity for 

children and youth.

• Create trauma informed schools and districts. Ensure evidenced based trauma 

informed training and support is offered to families, teachers and students. Build on 

and partner with the Alive and Well Campaign and include multiple other youth 

serving partners in the schools. This work could also help to improve rates of out of 

school suspensions and expulsions. Model: http://traumasensitiveschools.org

Local School Districts, Child 

Serving Systems, Philanthropic 

Community, Missouri 

Congressional Delegation 

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

WHOLE CHILD, CONT.

Reform School-Based Discipline

Reform policies and practices that disproportionately impact youth of color and 

students with disabilities and further compromise their ability to thrive and succeed: 

• Reform rules pertaining to school disproportionality of behavior referrals, 

suspensions, expulsions, special education, advanced courses, etc. and ensure that 

multi-tiered levels of support are in place to prevent disproportionality and systems 

are created to monitor and create accountability.

• Eliminate the option for out- of-school suspensions and expulsions for students in 

pre-kindergarten through 3rd grade.

*Update school discipline policies to align with  positive youth development and 

restorative justice frameworks.

• School personnel, where appropriate, should work collaboratively with parents, 

students, and community organizations, including law clinics and legal service 

organizations to develop alternative interventions for different types of behavior

• Mandate annual cultural responsiveness and anti-racism professional development 

training for teachers and staff – including teachers, staff, community partners and 

law enforcement officers in schools (i.e. School Resource Officer – SRO).

• Ensure that any school-based law enforcement officers’ roles focus on improving 

school safety while reducing inappropriate referrals to law enforcement. 

Local School Districts, Child 

Serving Systems, 

Philanthropic Community, 

Missouri Congressional 

Delegation 

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

WHOLE CHILD, CONT.

End Hunger for Children and Families

End hunger for children and families: 

• Create policies and procedures that are client-centric. (i.e. Individuals employed in 

shift work jobs cannot easily answer telephone calls. Failure to answer call forces 

individual to go to the “back of the line” )

• Support and advocate for the expansion of SNAP (Supplemental Nutrition 

Assistance Program) and WIC (Women, Infant and Children) programs

• Ensure the ease of SNAP/WIC enrollment by increasing positions in Family 

Services Division and creating an online enrollment system and implement 

“presumptive eligibility” into SNAP for all children on free and reduced lunch.

• Identify students, before the end of the school year, who need summer feeding 

programs and link families to available food resources.

• Coordinate region wide, summer food programs and dinner food programs including 

a regional volunteer recruitment effort to staff summer and dinner programs.

• Broadly examine food insecurity in the region with a goal to end hunger in the 

region.

• Encourage institutions and non-profit organizations serving youth and families to 

incorporate a two question, food screening tool to determine if a child/family are at 

high risk of hunger.

• Educate schools with 40%+ students determined eligible for free and reduced lunch 

that they are eligible to participate in the Community Eligibility Provision Program 

(CEP) "

Missouri Governor, Missouri 

Legislature, Food Banks and 

Pantries

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

EDUCATION INFRASTRUCTURE

Revise the Missouri Accreditation System

Revise the Missouri accreditation system (MSIP5). Ensure that the process of revision 

incorporates the following:

• Inclusive Participation – ensure that the revision team includes broad 

representation including:

• K-12 - district superintendents, principals and teachers

• Higher education representatives

• Parents and students

• Business, philanthropic and community social support representatives

• Lens Assessment – ensure that the new system meets the following expectations:

• Simple – Does the new system make it easy for everyone, including parents, to 

understand how students, overall and in sub-groups, are performing in each 

school district and each school?

• Equitable – Does the new system address racial, health and income equity 

issues?

• Mastery Driven – Does the new system create a model that elevates content 

mastery and life-long success for children and teens? 

• Timely and Transparent – Does the new system provide clear and transparent 

information in a timely manner?  

• Best in Class – Does the new system lead the nation in its approach?

Governor, Missouri 

Legislature, DESE

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

EDUCATION INFRASTRUCTURE, CONT.

Create an Innovative Education Hub

Create an “innovative education center/hub” capable of building an inclusive, 

collaborative, and multi-disciplined environment focused on leading our region 

into the 21st Century from early childhood to post-secondary. All efforts should 

be coordinated and represented by a broad and diverse constituency including 

but not limited to school district leaders representing low income districts, 

engaged citizens, innovators/entrepreneurs, youth, low income parents with 

school aged youth; colleges and universities, non-profits, business and 

philanthropic community. 

The center’s/hub’s charge should be focused on creatively solving our region’s 

most entrenched educational issues including by but not limited to: 
• Attract, develop and retain the most effective district/school leadership and teacher 

workforce in America. Ensure that as a fundamental part of preparing leaders and 

teachers, they must participate in authentic development experiences and must have 

training in urban issues, anti-bias, and cultural competency;

• Develop school board models of the future; ensure the existence of a transparent 

accountability system that monitors best practices and overall board effectiveness 

• Create and support great school climates and cultures capable of developing engaged 

parents and high achieving students:

• Ensure that school buildings/spaces are inspiring, open to family and community and 

equipped with relevant technology; 

• Create staffing structures, job descriptions and compensation and benefit models that 

reflect the needs and challenges of educators, especially those serving the poorest 

and most needy youth

Model: d:school at Stanford

Governor, DESE, Colleges and 

Universities, Local School Districts,

Philanthropic and Business 

Community, EdPlus

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Expand Medicaid

Expand eligibility for Medicaid to 138% of the federal poverty level (or an annual 

income of $32,913 for a family of four) so that Missouri can take full advantage of 

federal funds available to meet the health needs of Missourians.

Missouri Legislature

EMPLOYMENT

Enhance and Expand Collaboration Between Educators and Employers

Enhance and expand collaboration between educational institutions and employers 

statewide by:

• Establishing a regional intermediary to ensure greater public-private collaboration in 

assessing workforce needs and communicating those needs with K-12 institutions, 

job training programs, and post-secondary education institutions;

• Developing a regional strategy for aligning educational programs to workforce needs 

that has clearly established indicators to measure progress in creating stronger 

regional talent development initiatives;

• Encouraging schools, especially community colleges, to utilize industry 

professionals as trainers to develop joint programs that educate and train area 

students for jobs that are available or coming in a diversity of industries (e.g., the 

partnership between St. Louis Community College- Florissant Valley and Boeing);   

• Requiring public schools, both K-12 and post-secondary, to align instruction to 

college and career readiness standards that are more comprehensive; and

• Investing in public schools (including in North County), both K-12 and post-

secondary, to integrate high quality career and technical education (CTE) into the 

curriculum in part through work-based learning through internships and other 

opportunities borne of strong relationships with the business community (e.g., Clyde 

C. Miller Academy).  

Governor, Missouri 

Legislature, local 

governments, chambers of 

commerce, STL Economic 

Development Partnership, 

RBC, DESE, district 

superintendents and 

administrative bodies, school 

districts, high schools, 

college, universities, trade 

schools, funding bodies, 

private sector,  St. Louis 

Minority Business Council, 

Urban League of 

Metropolitan St. Louis, St. 

Louis Business Diversity 

Initiative

OPPORTUNITY TO THRIVE



CALL TO ACTION ACCOUNTABLE BODIES

EMPLOYMENT, CONT.

Encourage Life-long Learning

Ensure all efforts and models  designed to align K-12, higher education and 

workforce development support the social and emotional development of 

children, youth and young adults and broadly build life-long skills and a love of 

learning.

Governor, Missouri Legislature, 

Local School Districts, EdPlus

Prioritize Funding for Job Training Programs Based on Success Placing 

Job Seekers

Funding for job training programs throughout the state shall be prioritized for 

those programs that successfully serve, place, and retain job seekers as 

measured by dedicated performance metrics.  

Capacity-building organizations

FINANCIAL EMPOWERMENT

Raise the Minimum Wage

Raise the minimum wage to $15/hr.

City of St. Louis Board Bill; St. 

Louis County Council; Statewide 

voters; State Legislature

End Predatory Lending 

End predatory lending by  changing repayment terms, underwriting standards, 

collection practices and by capping the maximum APR at the rate of 36%. 

Missouri Legislature, the 

Consumer Financial Protection 

Bureau

Provide Universal Child Development Accounts

Expand the current scope of the MOST 529 Matching Grant Program so it is 

used as a platform for progressive universal Child Development Accounts that 

are: statewide and automatic (opt-out)

Missouri State Treasurer, 

Capacity-building organization for 

public-private partnerships, 

Missouri Legislature, Governor

OPPORTUNITY TO THRIVE



CALL TO ACTION ACCOUNTABLE BODIES

FINANCIAL EMPOWERMENT, CONT.

Implement Individual Development and Family Development Accounts

Provide progressive Individual Development Accounts (IDAs) and Family 

Development Accounts (FDAs) offered statewide by means of a dedicated 

funding stream from the state. Additional potential funding sources include:

• Using the Community Reinvestment Act to provide banks with credit for 

funding development accounts;

• Offering corporate tax breaks for contributions to development accounts;

• Redirecting unclaimed savings account funds turned over to the state; or 

• Restoring the state-funded matching program to it original $4 million

Bank and Credit Union 

Regulators, Missouri Legislature, 

and Banks and Credit Unions, 

Governor

Identify Financial Empowerment Sites

Identify empowerment sites throughout the St. Louis region to concentrate 

financial services that provide community development banking and 

multigenerational financial education (e.g., Prosperity Connection)

Non-profit organizations, funding 

bodies

OPPORTUNITY TO THRIVE



CALL TO ACTION ACCOUNTABLE BODIES

HOUSING

Improve Use of LIHTC Funds

Support the Missouri Housing Development Commission's 2015-16 Qualified 

Allocation Plan (QAP) as it references unit sizes, investment of LIHTC, and 

workforce housing namely with respect to:

• Limiting applications to fifty (50) affordable units (with exceptions mentioned in 

the QAP)

• Prohibiting new construction and conversion in locations where the total publically 

subsidized housing units (as defined in the Market Study Guidelines) equal more 

than 20% of all units in the census tracet where the development will be locateD

• Prohibiting (with exceptions listed in the QAP) proposed development in the 

Kansas City or St. Louis region within one mile of any development that has been 

approved for State Low Income Housing Tax Credit (LIHTC), Federal LIHTC, 

Home Investment Partnership Program (HOME) or Fund Balance funding through 

the Missouri Housing Development Commission (MHDC) within the previous two 

fiscal-year funding cycles and is less than 90% leased-up at the time of 

application submission. 

• Requiring that developments address the affordable housing needs of the state, 

region, and locality where they will be located and with the considerations listed in 

the QAP.

• Prioritizing the development of service-enriched housing

Missouri Housing Development 

Commission, Housing 

Authorities in the region

Enact Inclusionary Zoning Ordinances

Enact inclusionary zoning ordinances to promote access to affordable housing for 

low-income individuals.

All units of government in the 

region with land use (zoning) 

powers

OPPORTUNITY TO THRIVE



CALL TO ACTION ACCOUNTABLE BODIES

TRANSPORTATION

Identify Priority Transportation Projects

Identify agreed upon priority transportation project(s) for the St. Louis region 

(e.g., extending MetroLink on the proposed North-South corridor,  implementing 

Bus Rapid Transit)  in order to elevate the importance of key projects for the 

region and make tangible the need and potential benefits of transit.  

East-West Gateway Board of 

Directors, St. Louis City, St. Louis 

County, Transit Alliance

Develop a State Funding Plan for Public Transit

Develop a State supported funding plan for public transit in order to fill a 

significant funding deficit when seeking federal dollars for transit capital projects 

requiring matching funds. 

Governor, Missouri Legislature

OPPORTUNITY TO THRIVE

Full list of 200 calls to action available at http://bit.ly/fcCTAlist



APPENDIX





JUSTICE FOR ALL



CALL TO ACTION ACCOUNTABLE BODIES

Deliver Trauma-Informed Care

Design hospital-community partnerships to help heal young people impacted by 

violence with case management, mentorship, and evidenced-based trauma 

interventions.

Model: Healing Hurt People

Regional Hospital Systems, 

Child/Family Service Systems

Build Safe Neighborhoods

Support sustained, citizen-led efforts to develop safe neighborhoods, 

particularly the efforts of parents and families impacted by violence, and clergy 

working to build community and keep watch. Support should include, but not be 

limited to, planning, coaching, funding and service-provider coordination

Governor, Missouri Legislature, 

Local Government, Churches, 

Business and Philanthropic 

Community, Child/Family Serving 

Systems, Local School Districts, 

Colleges and Universities, Non-

Profit Organizations

End Shame and Stigma

Develop a media campaign to minimize stigma/shame as a singular issue: A 

vast number of issues (hunger, mental health/illness, homelessness, obesity, 

poverty, incarceration, etc.) are compounded by the presence of stigma and 

shame. Showcase the fact that we all suffer from some stigma/shame and 

through these shared stories and conversations we can become more 

compassionate, empathetic, understanding and supportive of each other

Governor

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

End Hunger for Children and Families

*Create policies and procedures that are client-centric. (i.e. Individuals 

employed in shift work jobs cannot easily answer telephone calls. Failure to 

answer call forces individual to go to the “back of the line”).

*Support and advocate for the expansion of SNAP (Supplemental Nutrition 

Assistance Program) and WIC (Women, Infant and Children) programs.

*Ensure the ease of SNAP/WIC enrollment by increasing positions in Family 

Services Division and creating an online enrollment system and implement 

“presumptive eligibility” into SNAP for all children on free and reduced lunch.

*Identify students, before the end of the school year, who need summer feeding 

programs and link families to available food resources.

*Coordinate region wide, summer food programs and dinner food programs 

including a regional volunteer recruitment effort to staff summer and dinner 

programs.

*Broadly examine food insecurity in the region with a goal to end hunger in the 

region.

*Encourage institutions and non-profit organizations serving youth and families 

to incorporate a two question, food screening tool to determine if a child/family 

are at high risk of hunger.

*Educate schools with 40%+ students determined eligible for free and reduced 

lunch that they are eligible to participate in the Community Eligibility Provision 

Program (CEP).

Missouri Governor, Missouri 

Legislature, Food Banks and 

Pantries

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Review the Missouri Family Support Division

Create a Missouri Blue Ribbon Commission (via Executive Order) to conduct a 

thorough and inclusive review of the current operating model and outcomes of 

the Missouri Family Support Division. Particular focus should be given to 

creating policies and procedures that are citizen-centric; including the 

development of a “one stop shop” to manage SNAP, WIC, Medicaid, CHIP, etc.

Models: Missouri Prison Re-Entry Process and Youth Aging Out of Foster Care

Missouri Governor, Missouri 

Legislature, Food Banks and 

Pantries

Review the Missouri Family Support Division

Create a Missouri Blue Ribbon Commission (via Executive Order) to conduct a 

thorough and inclusive review of the current operating model and outcomes of 

the Missouri Family Support Division. Particular focus should be given to 

creating policies and procedures that are citizen-centric; including the 

development of a “one stop shop” to manage SNAP, WIC, Medicaid, CHIP, etc.

Models: Missouri Prison Re-Entry Process and Youth Aging Out of Foster Care

Governor, Missouri Legislature

Adopt a Self-Sufficiency Model

Integrate a “self-sufficiency model” into existing services, systems and 

organizations that are serving the most needy children and families. A two-

generational approach is essential for ensuring change, and sequencing 

services and supports is fundamental to building a platform capable of 

supporting a stable family and thriving youth.

Child/Family Service System, 

Ready by 21

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Create a Discounted Youth Transit Pass

Create a youth discounted public transit metro pass (through age 25) to get to 

services and jobs, regardless of whether or not the youth is in school or 

employed.

Metro St. Louis

Encourage Paid Time Off for Volunteering

Promote “volunteer paid time off” for employees, including but not limited to 

expert giving, mentoring and tutoring.

Governor, Missouri Legislature, 

City and County Government, 

College and Universities, 

Business Community, Ready By 

21

Expand the Access Missouri Program

Expand Access Missouri: Increase the total budget for Missouri’s need-based 

scholarship program to at least the FY2009 budget amount of $92 million. Since 

2009, Missouri has decreased its investment in Access Missouri, resulting in 

student aid awards that barely meet statutory minimums. Individual awards fall 

far short of meeting student financial need.

Missouri Legislature, Governor

Review All State Scholarship Programs

Review state scholarship programs: Engage students, community 

collaborations, businesses and colleges/universities across Missouri to review 

all current and proposed state supported scholarship programs (Access 

Missouri, Bright Flight, A+ and Missouri Promise) and make recommendations 

to ensure a comprehensive, meaningful, and equitable approach.

Missouri Governor, Missouri 

Legislature

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Support Post-Secondary Access for DACA Students

Support postsecondary access and affordability for residents who are approved 

under DACA (Deferred Action for Childhood Arrivals):

*Allow state-supported higher education institutions to charge DACA students 

resident tuition rates vs. non-resident or international tuition rates.

*Ensure DACA (Deferred Action for Childhood Arrivals) students are eligible for 

all public financial aid and public benefits afforded to all lawfully present citizens.

Missouri Governor, Missouri 

Legislature

Create the Spirit of Missouri Fund

*Invest in a range of innovations that have a strong potential to impact at a large 

scale our state’s most vexing challenges.

*Broadly define innovation as any solution that has the potential to address an 

important issue, including new business problems, technology, new delivery 

systems, public policy and/or behavioral insights.

*Support a tiered funding system; from start-up to testing to scale-up.

*Provide various financing models (i.e. grants, loans).

*Ensure that the “Missouri model” educates and allocates a percentage of funds 

to individuals/institutions, typically excluded from the investment of financial 

capital.

Model: Global Innovation Fund

Governor, Missouri Legislature, 

Philanthropic and Business 

Community

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Create an Innovative Education Hub

Create an “innovative education center/hub” capable of building an inclusive, 

collaborative, and multi-disciplined education environment focused on leading our 

region into the 21st Century from early childhood to post-secondary. All efforts should 

be coordinated and represented by a broad and diverse constituency including but not 

limited to school district leaders representing low income districts, engaged citizens, 

innovators/entrepreneurs, youth, low income parents with school aged youth; colleges 

and universities, non-profits, business and philanthropic community.

The center’s/hub’s charge should be focused on creatively solving our region’s most 

entrenched educational issues including by but not limited to:

*Attracting, developing and retaining the most effective district/school leadership and 

teacher workforce in America. Ensuring that as a fundamental part of preparing leaders 

and teachers, they must participate in authentic development experiences and must 

have training in urban issues, anti-bias, and cultural competency;

*Developing school board models of the future; ensure the existence of a transparent 

accountability system that monitors best practices and overall board effectiveness;

*Creating and supporting great school climates and cultures capable of developing 

engaged parents and high achieving students;

*Ensuring that school buildings/spaces are inspiring, open to family and community and 

equipped with relevant technology;

*Creating staffing structures, job descriptions and compensation and benefit models 

that reflect the needs and challenges of educators, especially those serving the poorest 

and most needy youth

Model: d:school at Stanford

Governor, DESE, 

Colleges and Universities, 

Local School Districts, 

Philanthropic and 

Business Community, 

EdPlus

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Fund Organizational Capacity and Client Outcomes

Encourage the funding community to invest in the attainment of outcomes and in 

capacity building versus payment for individual transactions  (i.e. number of youth 

interviewed ). Our current and future regional issues are complex and require 

innovation, coordination, and collaboration.

Philanthropic Community, 

State of Missouri, Local 

Governments

Create an Education Design and Financing Task Force

The role of the task force is to study the current education landscape in the St. Louis 

region as it relates to structure, financing and support/opportunity systems including 

Saint Louis Public Schools, school districts in Saint Louis County and the Special 

School District. The task force’s charge is to design a system where all children are 

given the opportunity to succeed and where the financing model supports equity and 

innovation.

The task force’s review must include, and give consideration to the following:

*Consolidation of school districts

*Recovery school district

*Open enrollment zones  

*Missouri foundation formula

*Collection and distribution of property taxes

The design must clearly address the integration of schools. The task force’s 

membership should be broad in its perspective and interests, racially diverse,  and 

inclusive of families and youth.

The final recommendations should be made 12 months from the date of its creation.

Better Together, St. Louis 

Black Leadership 

Roundtable, Department of 

Elementary and Secondary 

Education (DESE), EdPlus, 

Ready by 21, Regional 

School Boards and School 

Board Members, the 

Ferguson Commission

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Increase Health Insurance Coverage and Access

Increase insurance coverage and access for everyone:

*Enroll more people in the Affordable Care Act marketplace

*Expand Medicaid

*Ensure the Children’s Health Insurance Program (CHIP) is reauthorized so 

school-based health centers can use this as one source of funding care.

*To ease enrollment into CHIP, implement “presumptive eligibility” into the school-

based health center settings for all children on free and reduced lunch.

Local School Districts, Child 

Serving Systems, Philanthropic 

Community, Missouri 

Congressional Delegation

Establish School-Based Health Centers & Trauma-Informed Schools

Improve childhood physical and mental health:

*Establish School Based Health Centers: The creation of comprehensive school 

based health centers in the region should include access to mental health, case 

management and reproductive health. These centers keep kids in school (both by 

preventing illness and addressing behavioral health issues that lead to suspension 

and expulsion), in sports, in activities and help kids and families get their needs 

met. Lastly these centers in schools could be resources to help impact broader 

school health including health literacy, healthy eating and promotion of healthy 

activity for children and youth.

*Create trauma-informed schools and districts. Ensure evidenced-based trauma-

informed training and support is offered to families, teachers and students. Build 

on and partner with the Alive and Well Campaign and include multiple other youth 

serving partners in the schools. This work could also help to improve rates of out of 

school suspensions and expulsions. Model: http://traumasensitiveschools.org

Local School Districts, Child 

Serving Systems, Philanthropic 

Community, Missouri 

Congressional Delegation

YOUTH AT THE CENTER

http://traumasensitiveschools.org/


CALL TO ACTION ACCOUNTABLE BODIES

Create School-Based Early Warning Systems

Invest, at the school level, in a quarterly, early warning and coordinated 

community response system capable of tracking and responding to all 

students’ successes and challenges.

Department of Elementary and 

Secondary Education (DESE), 

Local School Districts, Missouri 

Legislature, Governor, Ready by 

21

Coordinate Support Efforts

Develop a shared vision, community scorecard and system for coordinating 

important but fragmented efforts while valuing diversity, inclusion and 

transparency.

Promoted model: Ready by 21

Local Governments, Philanthropic 

and Business Community

Measure Child Well-Being

Advance science around measuring child well-being; adopt new coordinated, 

scalable models for collecting data, in particular subjective well-being.

Child Serving Systems, DESE, 

Local School Districts, Colleges 

and Universities, Ready by 21

Create Annual Reporting Process

Create a data driven and annual reporting process capable of accounting for 

how regional services are provided and how dollars are spent to meet the 

needs of children and youth.

Model: Children’s Agenda, Rochester, New York

Local Governments, Child Serving 

Systems, Local School Districts, 

Colleges and Universities, Ready 

by 21

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Identify Convenient Transfer Schools

Prioritize accredited schools in same district when transferring students from 

unaccredited schools.

Missouri Legislature, Governor

Hold Schools Accepting Transfer Students Accountable

Mandate accountability. If districts are going to accept students and funds, they 

must accept accountability.

Missouri Legislature, Governor

Adopt the Voluntary Interdistrict Choice Corporation (VICC) Calculation

Adopt the Voluntary Interdistrict Choice Corporation (VICC) calculation of 

$7,200 as the maximum rate.

Missouri Legislature, Governor

Limit Criteria for Denial of Transfers

No student shall be denied a transfer based on criteria that does not exclude 

him/her from attending a school in their resident district. Only students who 

have committed a safe schools violation be ineligible for transfer.

Missouri Legislature, Governor

Negotiate Reasonable and Equitable Transfer Rates

Negotiate a reasonable and equitable transfer rate between local school 

districts. Without an established tuition cap, unaccredited school districts are at 

great risk of going bankrupt and further compromising their remaining students’ 

hope for a quality education.

Governor, Local School Districts

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Revise School Accreditation System

Revise the Missouri accreditation system (MSIP5). Ensure that the process of 

revision incorporates the following:

*Inclusive Participation – ensure that the revision team includes broad 

representation including:

**K-12 - district superintendents, principals and teachers

**Higher education representatives

**Parents and students

**Business, philanthropic and community social support representatives

*Lens Assessment – ensure that the new system meets the following expectations:

**Simple – Does the new system make it easy for everyone, including parents, to 

understand how students, overall and in sub-groups, are performing in each school 

district and each school?

**Equitable – Does the new system address racial, health and income equity 

issues?

**Mastery Driven – Does the new system create a model that elevates content 

mastery and life-long success for children and teens?

**Timely and Transparent – Does the new system provide clear and transparent 

information in a timely manner?  

**Best in Class – Does the new system lead the nation in its approach?

Governor, Missouri 

Legislature, Department of 

Elementary and Secondary 

Education

Veto HB42

Veto HB42. *Note: The Commission affirmed this call prior to Governor Nixon’s 

veto of the bill on 6/26/15

Governor, Local School 

Districts

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Identify Convenient Transfer Schools

Prioritize accredited schools in same district when transferring students from 

unaccredited schools.

Missouri Legislature, Governor

Hold Schools Accepting Transfer Students Accountable

Mandate accountability. If districts are going to accept students and funds, they 

must accept accountability.

Missouri Legislature, Governor

Adopt the Voluntary Interdistrict Choice Corporation (VICC) Calculation

Adopt the Voluntary Interdistrict Choice Corporation (VICC) calculation of 

$7,200 as the maximum rate.

Missouri Legislature, Governor

Limit Criteria for Denial of Transfers

No student shall be denied a transfer based on criteria that does not exclude 

him/her from attending a school in their resident district. Only students who 

have committed a safe schools violation be ineligible for transfer.

Missouri Legislature, Governor

Negotiate Reasonable and Equitable Transfer Rates

Negotiate a reasonable and equitable transfer rate between local school 

districts. Without an established tuition cap, unaccredited school districts are at 

great risk of going bankrupt and further compromising their remaining students’ 

hope for a quality education.

Governor, Local School Districts

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Ensure Equitable Access to Rigorous High School Courses

Ensure all high school students have access to rigorous courses with quality 

instruction. Students need to be exposed to high-level courses in high school to 

garner the academic skills necessary to enter and succeed in college

Governor, Missouri Legislature, 

Local School Districts, EdPlus

Ensure College Counseling for All High School Students

Ensure all high school students have quality college counseling. Not every high 

school in Missouri has a dedicated college counselor; many times caseload size 

prohibits meaningful guidance; guidance counseling certification should be 

reviewed

Governor, Missouri Legislature, 

Local School Districts, EdPlus

Develop School Leader and Teacher Support Infrastructure

Create a school leader and teacher cohort model that promotes well-being by 

building connectivity and support among peers, facilitates lifelong learning and 

idea exchange and a ensures a personal experience within an environment of 

trust, respect and confidentiality

Model: Young Presidents Organization (YPO)

Department of Elementary and 

Secondary Education (DESE), 

EdPlus, Local School Districts, 

Colleges and Universities, 

Business and Philanthropic 

Community

Expand Internship and Apprenticeship Opportunities

Expand internships and apprentice opportunities for eligible high school and 

college students.

Governor, Missouri Legislature, 

City and County Government, 

College and Universities, 

Business Community, Ready By 

21

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Reform School Discipline Policies

Reform policies and practices that disproportionately impact youth of color and 

students with disabilities and further compromise their ability to thrive and succeed:

*Reform rules pertaining to school disproportionality of behavior referrals, 

suspensions, expulsions, special education, advanced courses, etc. and ensure that 

multi-tiered levels of support are in place to prevent disproportionality and systems 

are created to monitor and create accountability.  

*Eliminate the option for out- of-school suspensions and expulsions for students in 

pre-kindergarten through 3rd grade.

*Update school discipline policies to align with  positive youth development and 

restorative justice frameworks.

*School personnel, where appropriate, should work collaboratively with parents, 

students, and community organizations, including law clinics and legal service 

organizations to develop alternative interventions for different types of behavior

*Mandate annual cultural responsiveness and anti-racism professional development 

training for teachers and staff – including teachers, staff, community partners and 

law enforcement officers in schools (i.e. School Resource Officer – SRO).

*Ensure that any school-based law enforcement officers’ roles focus on improving 

school safety while reducing inappropriate referrals to law enforcement.

DESE, Missouri Legislature, 

Missouri Courts, Governor, 

Local School Districts

YOUTH AT THE CENTER



CALL TO ACTION ACCOUNTABLE BODIES

Con’d Reform School Discipline Policies

*Create a public reporting system for discipline data and alternative education 

placements. Ensure that data can be disaggregated by misbehavior type, age, 

gender, race/ethnicity, date of incident and response. For each student referred to 

alternative education, data collection should also include alternative service provider 

name, attendance, actual services provided, and graduation. All data should be 

carefully reviewed for disproportionality with special attention given to: (1) high 

schools where suspension and expulsion rates and consequences can be high; (2) 

disparities in suspensions and services for African American students, especially 

boys; (3) prevention and de-escalation of conflict, especially between students and 

teachers

*Juvenile court, municipal court, and related staff and service providers should be 

trained on educational rights issues, anti-bias, and cultural responsiveness and 

ensure court-involved, court-supervised, and/or state-placed youth are provided with 

appropriate educational services and supports, including change-of-placement 

reviews, special education services, and other supports. To ensure accountability 

and enforcement, create the Missouri Youth Justice Ombudsman Office.

*Mandate training for school personnel and partnering community-based 

organizations on the needs and legal and constitutional rights of students, as well as 

resources available for students.

DESE, Missouri Legislature, 

Missouri Courts, Governor, 

Local School Districts

YOUTH AT THE CENTER



DRIVING POSITIVE CHANGE

Report Development
Thru September 14

• Community 
Engagement

• Commission 
Leadership

Transition
Sept 15 – Dec 31

• Community 
Leadership

• Commission 
Facilitation/Guidance

Implementation
Jan 1  - generations

• Community 
Ownership



SUSTAINING CHANGE TOGETHER

Core Intermediary

- Common Agenda

- Mutually Reinforcing 
Activities

- Continuous 
Communication

- Shared Measurement

- Backbone Support

General Public

Youth

Issue-based 
Networks/Nodes

Community-
Based

Organizations

Business 
Leadership

Governmental 
Leadership



CONFRONTING OUR REALITY

An 18-year gap in life expectancy between zip codes

less than 10 miles apart.

For the Sake of All, 2014



CONFRONTING OUR REALITY

St. Louis ranks 43rd of 50 large metro areas in economic mobility: 

The likelihood that a family will move up the income ladder

from one generation to the next.

Chetty, 2014



CONFRONTING OUR REALITY

In our region, the infant mortality rate for African-Americans is

three times that of whites.

For the Sake of All, 2014



THE COMMISSIONERS

• Rev. Starsky Wilson

• Rich McClure

• Rev. Traci Blackmon

• Dan Isom II

• Scott Negwer

• Bryon Watson

• Gabriel E. Gore

• Brittany Packnett

• Rose Windmiller

• Rasheen Aldridge, Jr.

• Becky James-Hatter

• Felicia Pulliam

• Kevin Ahlbrand

• Patrick Sly

• T.R. Carr, Jr.

• Bethany Johnson-Javois

(ex-officio)



CITIZEN PRIORITIES SHAPE OUR WORK

Priorities Working Groups

C
e
n
tr

a
l
Is

s
u
e
s

Citizen Law Enforcement Relations 

(68%)

Citizen-Law Enforcement Relations

(Dan Isom & Brittany Packnett)

Municipal Governance 

(17%) Municipal Courts and Governance

(Traci Blackmon & T.R. Carr)Municipal Courts 

(15%)

D
is

p
a
ri
ty

 F
o
c
u
s

Education 

(63%)

Child Well-Being & Education Equity

(Becky James-Hatter)

Economic Opportunity 

(58%)

Economic Inequity and Opportunity

(Pat Sly & Felicia Pulliam) 

Racial and Ethnic Relations 

(53%)

Racial Equity and Reconciliation

(Cross Cutting Work)



LENSES

• Place Matters – Does this call to action make special 

consideration for how problems are spatially configured or 

concentrated? Does the implementation of this impact a 

specific geographic area?

• Generational – Does this call to action impact more than 

one generation?

• Children and youth – Are children or youth at the center 

of this call to action?

• Racial Equity – Will this call to action improve racial 

equity?

• Health Equity – Will this call to action improve health 

equity?

• Research Informed – Have the working groups and 

Commission been provided the appropriate research for 

consideration of the call to action?



HERE’S WHAT WE LOOK LIKE NOW

• People who have 
resources and get stuff 
done, but who are not 
intentionally additive.

• Active aggregators, 
conveners, recruiters, 
dot-connectors, 
measurers and holders of 
accountability.

• People who want 
change, but aren’t sure 
where to start

• People who are actively 
participating in change.

Citizens 
Opted-in 

for 
Change

The “3-
7ers”

Doers 
not 

Show-
ers

Super-
users


