
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: November 2015 
 
The FLOURISH St. Louis Cabinet convened on November 12, 2015 to receive reports regarding the 
community listening sessions and the work of the Ferguson Commission.    
 
Context 
Co-Chairs, ShaRhonda Thompson and Bob Porter shared leadership in facilitating the work of the 
Cabinet. 
 
Guidelines for Engagement – The Cabinet reviewed the guidelines and worked to implement them. 
 
Background – The Cabinet was interested in receiving data and community input related to infant 
mortality and in learning about other efforts to reduce infant mortality.  As a result, staff presented 
the results from 9 community listening sessions reaching 126 participants.   
 
Monique Thomas provided a report on the work of the Ferguson Commission including the processes 
used to determine signature priorities. 
 
Shared Understanding 
The Cabinet discussed insights from the two presentations.  Insights included:  
 

 There is so much information and knowledge about the community context for infant 
mortality but it is not broadly known among moms, dads, and leaders. 

 The importance of supporting mothers and fathers in child-rearing 

 The importance of child support system really supporting families especially support for 
fathers 

 In both presentations, the community wants to be engaged and they will be engaged and step 
up if given the opportunity 

 Need to talk about policies, not programs 

 We need to be empowered to start with what’s in our reach, what we can do in the short term 

 Sustainable funding is needed and better use of existing resources 
 
The Cabinet received and affirmed the proposed members for the Think Tank (the data, research and 
evaluation committee) recognizing the members would evolve over time.   
 
Next Steps 
The next meeting is December 10, 2015 from 3 – 5 p.m. at Nine Network.   
 
The Cabinet is encouraged to reread the Ferguson Report, the CoIIN presentation and the Community 
Listening report. 
 


