
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: August 2015 
 
The FLOURISH St. Louis Cabinet convened on August 13, 2015 to continue orientation to the 
FLOURISH St. Louis initiative.   
 
Context 
Elements Partnership facilitated team-building and work of the Cabinet.  Co-Chairs, 
ShaRhonda Thompson and Robert Porter began to share in leadership. 
 
Guidelines for Engagement – The Cabinet reviewed the guidelines and worked to implement 
them. 
 
Background – The Maternal, Child and Family Health Coalition provided background on the 
Roadmap.  It is a hypothesis about how to cause change.  It uncovers assumptions about how 
to achieve the end goal and becomes a flow chart of activities. Because it is a hyposthesis it 
may change and evolve as the Cabinet learns more about the conditions that impact infant 
mortality. 
 
The staff introduced the concept of Community Listening Sessions as an approach to elevate 
and integrate the community’s voice. FLOURISH is not out front saying what’s needed without 
the community’s voice which creates the context for the data and ownership.  Staff will begin 
conducting initial listening session in September in relationship to Infant Mortality Reduction 
Month.  These are also intended to create long-term, two-way relationships with community 
members and organizations for ongoing input for the Cabinet. 
 
The staff reviewed the governance structure and shared the key attributes of the structure 
created by the former Leadership Council:  

 very adaptable and nimble 

 change as environment changes 

 volunteer driven and community led 

 strong staff support 

 long term work we are undertaking 

 mission focused 

 engagement---broad 

 diversity of thought and sector 

 participation in leadership (Co led by community representative) 

 doesn’t operate in a vacuum…we need to be a part of  

 collaborative structure 



This is a fluid framework that is not completely defined.  The focus for the meeting was to 
determine how to form the Think Tank.  The condition for Collective Impact hinges on 
becoming data driven. This is an opportunity to engage more people and diversity of thought, 
sector, and experience in FLOURISH. Currently there is no infrastructure for sharing data so 
this is an opportunity to build that. The Think Tank is a way to think about an arm to do work 
around data and bring it back.  
 
Elevator Speech Check-In - Standing Partnership provided Cabinet members were provided 
with an elevator speech that could be used with their networks.  Cabinet members reflected 
on lessons learned from sharing the elevator speech with those unfamiliar with the initiative. 
 
Shared Understanding 
The Cabinet discussed perceptions of utilizing the elevator speech.  Some of the lessons 
learned included: who the key audience was for the elevator speech; being strategic in who to 
share it with and how; using photos to amplify the message and; using social media to get the 
word out.  One participant found there was great interest from men when she framed the 
importance of fathers being involved. 
 
Following the background presentation on the Roadmap developed by the former Leadership 
Council, Cabinet members were invited to determine what might be see that would 
demonstrate this each section of the Roadmap and what did the Cabinet need to know about 
each section now.  
 
The Cabinet decided to establish an Adhoc Committee to propose a structure and composition 
for the Think Tank at the next meeting. 
 
Next Steps 
The next meeting is September 10, 2015 from 3 – 5 p.m. at Nine Network.   
 


