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INTRODUCTIONS AND ICE BREAKER
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Guidelines for Engaging

• Invitation to be present

• Confidentiality

• Open-minded

• Strengths-based

• Listen to each other
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More Guidelines for Engaging

• Mutual Respect

• Intent vs. Impact

• Awareness of Perspectives & Biases

• Inquiry vs. Advocacy

• Honesty in feedback

• Honesty of perspectives

• Encourage others to engage & share their opinions 

• Assume goodwill

• Remember why we are here
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WORK TOGETHER
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Initial Months

• May – Learned together about infant mortality and built trust

• June – Learned together about systems work and social determinants of 

health and continued building trust

• July – Learning together about Community Engagement, our networks, 

aligning with Roadmap and communications
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Initial Months

• August – Learning together about the Roadmap, how to look at success and 

the governance groundwork laid by the former Leadership Council – we are 

sending home with you today homework for the next session – Governance 

Structure

• September – Learning together about a federal initiative (CoIIN) and its local 

implications, determining logistical things, e.g. Decision-making, 

Governance, Think Tank, potential early strategies

• October – Learning together about who is already doing work around infant 

mortality and how we can build on that work
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COMMUNITY ENGAGEMENT
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Leadership Council’s 

3 Initial Goals for Community Engagement

1. To build awareness and education of key issues 

impacting the health of women, infants and 

families

2. Increase shared learning and ongoing 

involvement

3. Build sustained commitment and investment
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Value of Community Engagement

• Identify and understand needs and opportunities of 

impacted populations

• Create a safe space for honest dialogue, shared learning 

and innovation 

• Ensure that all parts of the community are involved, 

including marginalized populations

• Create an enabling environment for people to build trust 

& mutually beneficial relationships, raise concerns, 

increase knowledge/empathy, and take action
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MCFHC’s Values and Commitments to 

Convening

• Preparing thoroughly,

• Paying careful attention to the environment,

• Paying careful attention to who is in the room 

and how power is shared, and

• Intentionally creating an environment where 

collective sharing, learning and action are 

possible.
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Preliminary Community Engagement Activities

Host 4 community listening sessions,         

2 provider professional development 

workshops, and a series of other outreach 

activities to be shaped by key priorities
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NETWORKS
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Thinking about Networks

14



Building our Social Capital
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• What people, organizations or groups that could influence Flourish’s work 

are in your ecosystem? (Consider personal and professional)

• Now draw connections between the various organizations and people… what 

do you see?  Are there people/organizations with lots of connections 

(“hubs”)  Are there “clusters” that are connected to each other but not 

necessarily with the overall?

• Are there some that are not connected in your network but may be part of 

other important networks that you could tap into?

• Look at the organizations…who do you know?  Make a note of their names.



COMMUNICATIONS
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The Role of Key Messages
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Message Key Testing Insights

• Focus on one or two key statistics. Don’t overwhelm your listener with data. 

• The third-world countries comparison was the most impactful statistic. It gives people an 

immediate understanding of where St. Louis stands. 

• The stat on the number of babies we lose each year making up 15 kindergarten classrooms 

helps people visualize the magnitude and connect with the personal impact of the loss.

• Losing five babies each week was not impactful.

• People want to know what impacts infant deaths – the causes and 

contributing factors. 

• Mentioning that FLOURISH St. Louis is looking at data and best practices 

locally and nationally gave the Initiative credibility.

• Storytelling is a powerful way to help community members “walk in the 

shoes” of impacted families. 
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FLOURISH St. Louis Elevator Speech

• St. Louis is home to some of the best medical care in the country. Yet, infant death 

rates in parts of St. Louis City and County are worse than some third-world countries. 

That’s because many things impact the health of moms and their babies, including 

housing conditions, jobs, access to health care, stress, education and access to 

healthy foods. 

• FLOURISH St. Louis is addressing this challenge in a new way by bringing together 

different areas of our community to develop new paths to solve our region’s high 

infant mortality rate. 

• Together, we are listening to community input and looking at data, best practices 

and existing local resources to uncover the right practices to make St. Louis a place 

where babies thrive and families flourish. 

• You can help by sharing your ideas and educating others about this issue. Join us by 

visiting www.flourishstlouis.org. 
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http://www.flourishstlouis.org/


Imagine . . . 

• It’s 10 degrees out. 

• You have a toddler who’s sick. 

• You’re trying to get to your prenatal 

doctor appointment, but you don’t 

have a car. 

• If you’re late, you’ll lose your 

appointment and have to wait 

weeks before the doctor can fit you 

in for another appointment
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Imagine . . . 

• Your job doesn’t offer paid time off. 

• You start to feel a pain in your side.

• The bills are piling up. 

• You can’t afford to miss a day of 

work, so you push on. 
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My Story
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Practice
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“The more I practice, 

the luckier I get.”

-Arnold Palmer



Intentions
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NEXT STEPS & CHECK-OUT
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