
Cabinet Orientation │ May 14, 2015



2

Guidelines for Engaging

• Invitation to be present

• Confidentiality

• Open-minded

• Strengths-based

• Listen to each other
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More Guidelines for Engaging

• Mutual Respect

• Intent vs. Impact

• Awareness of Perspectives of Bias

• Inquiry vs. Advocacy

• Any others?
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Listening 
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Listening

“I remind myself every 
morning: Nothing I say 
this day will teach me 
anything. So if I'm going 
to learn, I must do it by 
listening.”

-Larry King
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Listening 

Three levels of 
listening:

1. “Faux” listening
2. Focused listening
3. Epic listening
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Looking for Themes:

• Did people in your group find this exercise challenging?

• Did your group members have a tendency to get back into the 

“statistical data?”

• Did you find similar things made different people “tick?”

• What types of things did you hear from more than one person 

at your table (i.e. family, learning, helping, career)?



INFANT MORTALITY
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What is Flourish STL?

• An initiative that aims to significantly reduce infant deaths by bringing 

together communities to address the complex problem of why so many 

babies are dying before they reach their first birthday

9
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The Problem

• When many babies are dying and born too soon and too 

small all families and our community suffer
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Infant mortality is…

• The death of a baby up to 1 year of age

• The most sensitive measure of well being of a 

community, women, and babies

• Babies born too soon and too early are the major 

cause of infant death 

• Healthy women have healthier babies
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Understanding Infant Mortality

Infant Mortality

-Fetal deaths
-Preterm 
-Low birth weight 
-Women’s health
-Community conditions 
that impact health
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Historical Global Perspective
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Global Comparison
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Regional 

Perspective
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Local Perspective
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Local Perspective

• Every week in St. Louis City/County

5 babies die before first birthday

32 babies born too small

46 babies born too early

• Every year we could fill 15 kindergarten classrooms with 

the babies who died
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Inequity

Premature births, 
52%

Low birth weight, 
57%

infant deaths , 65%

Fetal deaths, 66%

births to african 
american women, 

39%

0% 10% 20% 30% 40% 50% 60% 70%
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Inequity
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“Digestion” at Tables



COMPLEX ISSUES ARE BEST 

ADDRESSED BY COLLECTIVE IMPACT

21
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Context
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Collective Impact

• Work together over long term to move outcome, not specific program

• Cross sector – not just within single sector

• Use data to learn and improve, not just prove

• Becomes part of what you do, not in addition
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Five Conditions for Collective Impact
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Collaboration Involves Many Stakeholders, 

and in Different Ways

• Depth of Impact through Vertical Alignment

– Cross-sector leaders formulate a common agenda

– The core strategy then translates into key program 
initiatives, each with a set of workgroups

– Workgroups carry out work at the ground-level while
maintaining a common focus and set of objectives

Source: FSG research on Collective Impact efforts
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Collaboration Involves Many Stakeholders, 

and in Different Ways

• Breadth of Impact through Horizontal Coordination

– Backbones guide working groups in creating aligned and 
coordinated action across multiple organizations

– Groups tackle many different dimensions of a complex 
social problem at once

coordinated action across multiple organizations 

– Multi-dimensional approach amplifies impact across 
sectors /geographies

Source: FSG research on Collective Impact efforts
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Collaboration Involves Many Stakeholders, 

and in Different Ways

• Adoption Beyond the Central Scope of Impact

– As working groups engage with outside organizations and 
share progress, the circle of alignment grows

– External stakeholders adopt new practices aligned with the
effort

Source: FSG research on Collective Impact efforts
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FLOURISH St. Louis’ Goal

• Every baby born in the St. Louis region celebrates a 

happy and healthy first birthday
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FLOURISH St. Louis will

• Encourage community to voice its needs and ideas for solutions

• Uncover  and support the practices and policies that move our region 

forward

• Bring everyone together around a joint approach



6 –
Service 

Delivery is 
effective, 
comprehen
sive and 
easily 
accessible

Economic 
opportunitie
s are 
increased

Educational 
achievemen
ts are 
increased

Mental health is 
priority – toxic 
stress, trauma, 
self-esteem, grief 
support are 
proactively 
addressed 

Social 
determinant
s of health 
are 
minimized 
and 
addressed 

Core support 
services-medical, 
mental, 
substance abuse 
reduction, 
nutrition & 
parental 
education are 
increased for 
families and 
available at 
work, schools, 
and in home

5 –
Systems 
are 
changed to 
advance 
opportuniti
es for 
families to 
support 
their 
health & 
that of 
their 
babies

The St. 
Louis 
Region will 
achieve a 
substantial 
and 
sustained 
reduction 
in infant 
mortality.

1 –
A foundation 
of 
collaboratio
n and 
leadership is 
established 
& sustained

4 –
Policies are 
changed to 
support the 
increase in 
babies born 
healthy

Education & 
awareness of 
women & 
men of 
reproductive 
age is 
increased & 
grounded in 
best practice

3 –
Public is 
engaged & 
supporting 
the 
increase of 
babies 
born 
healthy.

Collaborations 
between 
academic,  
congregations,  
schools, 
community, 
business and 
civic sectors 
are 
established

Knowledge 
about 
disparities is 
increased.

Healthcare 
professionals  
& partners 
increase their 
education & 
commitment 
to issues

Community 
support for 
pregnant & 
new 
families is 
increased

Health 
communicati
on is 
community-
led

These have to happen for that to happen
End of the Road

Every baby 
born in the 

St. Louis 
region 

celebrates 
a happy 

and 
healthy 

first 
birthday.

2 -
Community 
increases 
their 
knowledge 
about the 
need for 
and 
services 
that 
support 
babies born 
healthy

Policies that 
facilitate & 
ensure 
adequate 
access to care 
are 
implemented

Promising/best practice programs that support 
women & families most at risk for delivering 
healthy babies are sustained with stable funding

All pregnant 
women have 
access to a 
livable 
wage/means 
for basic 
support and 
affordable 
housing

Access to pre-
conception care 
is increased

7 –
Physical and 

built 
environment  
supports 
healthy 
families 
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Community engagement plan

• GOALS

Build awareness and education of key issues impacting 

the health of women, infants, and families

Increased shared learning and ongoing involvement

Build sustained commitment and investment
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FLOURISH Roles 

Partners

Voice needs 

Spread information

Join Think Tank, 
working groups

Cabinet

Represent 
community

Ensure alignment 
inside and out

Guardian of mission, 
values

Set strategy

Guide community 
engagement

MCFHC 

Guide the process

Support 
collaboration 

Ensure continuous 
communication

Build public will

Ensure 
accountability

MFH

Catalyst 

Resource / technical 
support

Partner

First but not only 
funder
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Relationship and Trust 
building

Leadership Identification and 
Development

Create a Culture of Learning

Fostering Connections
between People

The Power of Hope
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Table Discussion

• From your perspective, what pieces of this data particularly stand 

out to you? – paper

• What did you hear, as it pertains to infant mortality, that is most 

surprising to you? Most overwhelming? – ORANGE paper

• What is the most promising aspect of the collective impact 

approach? Where do you think the greatest opportunities exist for 

Flourish? – BLUE paper
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Our Perspectives…


