
 
 

FLOURISH St. Louis Cabinet 
Meeting Summary: September 2015 
 
The FLOURISH St. Louis Cabinet convened on September 10, 2015 to develop a data, research 
and evaluation governance structure to support the FLOURISH St. Louis initiative.   
 
Context 
Elements Partnership facilitated team-building and work of the Cabinet.  Co-Chairs, 
ShaRhonda Thompson shared in leadership. 
 
Guidelines for Engagement – The Cabinet reviewed the guidelines and worked to implement 
them. 
 
Elevator Speech Check-In – At a previous meeting, Standing Partnership provided Cabinet 
members with an elevator speech that could be used with their networks.  Cabinet members 
reflected on lessons learned from sharing the elevator speech with those unfamiliar with the 
initiative. 
 
Background – The Developmental Evaluator provided cross-cutting themes from the Cabinet’s 
work with the Roadmap.   These were: 

What Does Success Look Like? 

• Expansion of affordable, accessible, quality healthcare; Medicaid expansion 

• Greater community awareness 

• More collaboration, less redundancy in services/efforts 

What Do We Need to Know? 

• Map of the current landscape related to networks, services, policy proposals 

• Identification of best practices/successes in other communities  

• Baseline data on current levels of service, public knowledge, perceptions 

• Needs assessments related to services, the physical environment 

  
The Ad Hoc Committee presented a draft proposal for the data, research and evaluation 
committee called the ‘Think Tank.’  The proposal included the purposes, objectives, 
recommended participants and relationship to the Cabinet. 
 
 

 

 
 



Shared Understanding 
The Cabinet considered the cross-cutting themes of the Roadmap.  In general, the Cabinet felt 
the Roadmap is useful to help drive the Cabinet to next steps as well as the cross-cutting 
themes identified at the last meeting.  Other things to be considered included: distinguishing 
between causes and barriers; clear identification of the ultimate successes desired not just 
intermediate successes; policy, services and environmental improvements; common 
evaluation measures and; identification of key partners. 
 
The Cabinet determined what was needed from a Think Tank and identified any concerns 
regarding the formation of a Think Tank.  Based on those reflections, the Cabinet critiqued the 
Think Tank proposal from the Ad Hoc Committee.  The Ad Hoc Committee was charged with 
making revisions to the proposal. 
 
Next Steps 
The next meeting is October 8, 2015 from 3 – 5 p.m. at Nine Network.   
 


